	
	Creating the environment
	Establish clear goals and expectations
	Keep the discussion alive and fosters communication between participants.
	Time and support
	Development of CoP outside of the online platform

	Level 5
	Working together facilitators have created an environment where there is trust and cooperation.  

Facilitators are regularly looking to ensure they use new and innovative techniques to get the most out of the CoP environment and its members


	Facilitators continually work towards explicit community goals and expectations. 
Facilitators may look evolve the community purpose in order to meet the changing needs of its members.
	Undertaking all that is described in level 4 but with the addition of regularly reviewing community content. This may require closing or deleting redundant forum threads, deleting wikis, documents. 
Knowledge created as a result of community activity should be consolidated into a document and posted up or in some other way 
	All community facilitators’ work together to facilitate their CoPs. 

The Community sponsor understands the importance of this way of working and makes themselves available to contribute to community activity.
	Facilitators are aware that a community of practice is not limited to an online platform.

Face to face events are planned in annually or more often if possible. Online conferences may be used as a substitute if face to face meetings are not possible/practical
Facilitators meet regularly to discuss the community.

	Level 4
	Facilitators create an environment where there is mutual trust and cooperation by responding publicly to initial introductions in a way to encourage discussion. 

Facilitators create a comfortable environment by responding publicly to initial introductions
	Community goals and expectations are clear and reinforced. 

Facilitators communicate with community members to ensure their goals and expectations are being met
	Facilitator phrases discussion contributions to encourage further conversation and draws connections between participants’ comments.

The Facilitators are also aware that all contributions should not come from them therefore they back channel Without this there may be a risk of you being seen as over facilitating 
	All community facilitators’ work together to facilitate their CoPs. 

Tasks are divided up between the facilitators and the community sponsor encourages this way of working.
	Facilitators have regular meetings to discuss the community future, its activity and ideas to develop it further.

Face to face meetings for community members are arranged at regularly 



	Level 3
	Facilitators have identified the need for the community after discussions with possible community stakeholders. 
The facilitator creates the collaborative environment that suits the needs of the community members.
	Clear goals and expectations are present and the facilitator ensures community discussion stays on track to meet these aims.
	Facilitator phrases discussion contributions in ways that encourage further responses from participants, and draw connections between participants’ comments.
	More than one facilitators are able to monitor community activity

The community sponsor allows the lead facilitator to set aside a certain amount of time each week to be able to facilitate their community. 
	Facilitator/s met to discuss the community and its direction.

Facilitators occasionally arrange face to face events to help develop the community and mutual trust.

	Level 2
	The facilitator will have got some level of buy in from a core group before creating the community.


	Clear goals and expectations are present in the community welcome message.
	Facilitator responds to discussion contributions and seeds questions to encourage two way communication
	The lead facilitator is able to visit the community of practice quite regularly

Some assistance from co facilitators is forthcoming 
	Facilitator/s use the online community of practice to develop the community.
Facilitator speak offline regularly to discuss community issues

	Level 1
	Facilitator creates the basic collaborative environment 
	Community purpose unclear or ambiguous    
	The facilitator dips in and out of the community.  

Facilitator is efficient with one-way communication
	The lead facilitator doesn’t get much time to visit the community of practice. 

Doesn’t get much help from co-facilitators
	Facilitator/s only use the online community of practice to develop the community.



