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	 SECTION 1
	COVER PAGE (do not make entries in shaded cells)

	
	

	This cover page must be the first sheet of each copy of the proposal.  

	
	

	1.
	Research Call (RC)
	Refer to Page 1 of RC
	

	2.
	For which research call is this proposal submitted?
	Insert research call ref no.*
	

	
	
	Insert research call title*
	

	
	
	* /  Refer Title Section of the Specific Research Call Suite 

	
	
	

	3a.
	Title of proposed Project (not more than 10 words)
	

	3b.
	ASARECA-GMU ref. no.:
	

	
	
	

	4.
	Lead Responsibility
	

	4a.
	Name of Principal Investigator (PI):
	

	4b.
	Name of PI’s Organisation
	

	4c.
	Name and designation of authorised signatory approving PI’s submission:
	

	
	

	5.
	PI’s contact details:
	Provide best contact details possible in cells below 

	5a.
	Location:
	

	5b.
	Mailing address (if different from above):
	

	5c.
	Telephone number(s):
	Land line Option 1
	

	
	
	Land line Option 2
	

	
	
	Mobile
	

	5d.
	Fax number:
	

	5e.
	Email:
	

	
	

	6a.
	Total cost of proposed project:
	Figure MUST be the same as total in Section 10 and may not exceed the maximum indicated in the RC
	

	6b.
	Budget figure in RC
	
	

	
	
	
	

	7.
	Dates and routes:
	Date of Dispatch
	Means e.g., name of courier

	7a.
	PI dispatch of proposal
	
	–

	7b.
	Receipt of Proposal
	
	

	
	


	
	

	SECTION 2
	EVIDENCE OF COMPLIANCE

	
	

	Provide the names, addresses, phone numbers, and e-mail addresses of all partner organisations. Cross check your submission for other eligibility criteria specified in the call before submission. Unless otherwise specified, only NARS institutions in the ASARECA member countries are eligible to submit proposals.  This includes NARIs, Universities and other Higher Education Institutions, Civil Society Organisations, Extension Agencies, private sector organisations and private consultants. Co-investigators may include researchers outside the region, but these "outside" personnel may not be the principal investigator, except for FS-C where the lead (and most other) institutions are non-NARS.

	
	

	8.
	Names of participating member countries
	

	
	
	

	9.
	Partner organisations:
	Name:
	Address & telephone, fax, email details

	
	Partner 1
	
	

	
	Partner 2
	
	

	
	Partner 3
	
	

	
	Partner 4
	
	

	
	Add more if relevant
	
	

	
	

	10.
	Backstopping ASARECA Programme(s)
	

	
	
	

	11.
	Checklist for compliance:
	PI entry
	ASARECA-GMU entry

	11a.
	No. of participating member countries
	
	

	11b.
	No. of partner organisations
	
	

	11c.
	Significant role and responsibility for each named partner (at least 20% of budget - Yes/No)
	
	


	SECTION 3
	BACKGROUND

	
	
	

	GUIDELINE INFORMATION

	The background helps the reviewer to rapidly decide whether the proposal warrants consideration. It should succinctly present the scope of the problem and the internal logic and rationale of the proposal. It should explain the authors’ understanding of the developmental rationale for the research in the context of the specified goal (Overall Objective) which defines the regional development issues that inform the research process. It should then justify the chosen focus of the proposed research by providing a brief description of the nature, scope and scale of the situation and associated opportunities and/or constraints that the research will address and the client group(s) on which it will focus. Review and cite the most significant and relevant work on the problem under consideration, including work done by the investigators submitting the proposal. Include preliminary data if appropriate.  All figures and tables are included in the 2-page limit.

	
	
	

	
	
	

	Insert  text in box immediately below

	

	Length
	Not more than 1 page for CN and 4 pages for FP


	SECTION 4

	
	

	GUIDELINE INFORMATION

	This section should State the overall goal of this project, or the goal of the broader program of which it is a part, and present the specific objectives of this work.  If applicable, include the specific hypotheses to be tested in controlled research.  The purpose should explain the changes in knowledge, attitudes, policies, research capacities, agricultural practices, productivity, sustainability or other factors that contribute towards meeting the objectives and purpose of ASARECA.

	
	

	Insert  text in box immediately below

	

	Length                Not more than 1 page for CN and 4 pages for FP


	SECTION 5
	RESULTS

	
	
	

	GUIDELINE INFORMATION

	Describe the expected research results which the project should attain.  Results must include uptake promotion with target stakeholders covering ultimate beneficiaries and the formal and informal institutions that will utilise the findings, insights and knowledge-sharing products of the research and engage in the process of transferring knowledge (in various forms and in varying ways) to other relevant institutions and beneficiaries. The full proposal should explain the measurable achievements (indicators and milestones) that are planned for each defined result. 

	
	
	

	Insert  text in box immediately below

	

	Length
	Not more than 400 words for CN and 3 pages for the FP


	SECTION 6
	RESEARCH PLAN/ METHODOLOGY

	
	
	

	GUIDELINE INFORMATION

	This section should state the specific hypotheses or questions being asked, and describe the approaches or methods to be used to address each.  This section must include:

· A description of the research design providing an indication of the major planned tasks with related milestones (intermediate results) - studies, surveys, results of experimentation, applicable methods, decision support tools etc) and the engagement and communication with stakeholders that must be implemented to support the results of the project. 

· Procedures by which data will be collected, analyzed, and interpreted.  Include comments on any special challenges or pitfalls that you foresee, and state how you plan to deal with them. Details of the location of specific components of the research, including possible attention to gender and any environmental factors that will need to be considered should be included.
· An outline timetable (Implementation Schedule) for conducting the research and delivering the results at the CN stage and a detailed Implementation Schedule (Annex A2) for the FP.

	
	
	

	Insert  text in box immediately below

	

	Length
	Not more than 1 page for CN and 3 pages for the FP


	SECTION 7
	RELEVANCE

	
	
	

	GUIDELINE INFORMATION

	Explain why this research is of value in meeting the objectives and mission of ASARECA.  What good will it do the food and agriculture sector and the citizens of ECA in general? Indicate the main social, economic or environmental benefits by category of beneficiaries and segments of the society and gender. Beneficiaries may be identified in, for example, the household, the village community or the global community, the research community and institutions involved in innovation and uptake promotion.  

	
	
	

	Insert  text in box immediately below

	

	Length
	Not more than 600 words for CN and 1 page for FP


	SECTION 8
	ACCOUNTABILITY

	
	
	

	GUIDELINE INFORMATION

	ASARECA has adopted a healthy culture of ensuring that all its projects and programmes are driven by a robust communication and knowledge sharing plan to ensure that all outputs from each project are effectively used to deliver the project purpose.  This section should summarize the communication and knowledge- sharing plan of the project. How will you report your findings?  In addition to stating your plans for scientific publication, explain how your results will reach end-users (the food and agriculture sector and the citizens of ECA in general). The section should outline a communication knowledge sharing and learning plan designed to ensure that the most critical stakeholders are targeted with the content and form of information they need in order to undertake their roles, being in policy dialogue, investment decisions, and planning and implementing development projects and agricultural enterprises.

	
	
	

	Insert  text in box immediately below

	

	Length
	Not more than 400 words for CN and 1 page for the FP


	SECTION 9
	INSTITUTIONAL AND TEAM COMPETENCE

	
	
	

	GUIDELINE INFORMATION

	Describe briefly what each investigator will contribute to this project, in a manner that best represents the team qualifications to do the proposed research. Clearly show how the mix of partner organisations that contribute to the team will provide the skills areas, leadership, financial and technical accountability, communication, etc. that the research requires. Include a condensed C.V. for each investigator and Institutional profile for each partner (see sections 10 and 11).  The team fielded should only comprise the expertise and specialty absolutely necessary for delivery of the results. The section should also present how the project will be managed in its sub-regional context.  (Should include financial and admin. Arrangements)

	
	
	

	Insert  text in box immediately below

	

	Length
	Not more than 1 page for both CN and FP excluding CVs


	SECTION 10
	SUMMARY OF CVs

	
	
	

	GUIDELINE INFORMATION

	In general, reviewers want to know about each investigator’s: education, professional employment since terminal degree, current appointment (percent research, teaching, and extension; publication record and other information considered to be relevant. The sample format below should be used.


Format for Summary CV of researcher 

	
	

	1.
	Names (surname 1st)
	

	
	
	

	2.
	Host organisation
	Name
	Physical, postal address, phone, fax, email

	
	
	
	


	3.
	Education – (Tertiary and above unless highest qualification held is less than tertiary)
	Dates
	Qualification
	Institution

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	4.
	Other relevant training - up to a maximum of 5 relevant technical short courses
	Dates
	Course title

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	5.
	Work Experience – (up to maximum of 5 posts/assignments in reverse chronological order)
	Dates
	Positions held and main duties (indicate % time spent on research, teaching, outreach and advisory service)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	6.
	Publication record – (up to a maximum of 5 most relevant in the last 5 years and may include refereed research papers, non-refereed research reports, outreach/ extension publications)
	Dates
	Publication

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	SECTION 11
	INSTITUTIONAL CAPACITY

	
	
	

	GUIDELINE INFORMATION

	In general, reviewers want to know about each partner organisation their ability to manage and facilitate implementation of the project activities, which includes planning, programming, upward and horizontal reporting, partnership facilitation, organizing the various inputs from project partners and facilitators and oversight (especially for the Lead Organisation) of the management of project team activities. The institutional profile should indicate the legal status, ability to manage funds and facilitate activities of partners, ability to facilitate, coordinate and forge partnerships of various types, ability to effectively communicate with project partners, and any other information considered relevant.


	Name of Institution
	

	Category
	

	Principle Area of Expertise
	


	Experience and Operational Capacity
	Description of Evidence

	Properly constituted, legal institution with the following attributes


	· Able to manage and account for funds and ensure quality and delivery for money spent

· Able to make formal agreements with other partners - defining obligations, transferring funds, and ensuring reporting and accounting compliance

· Demonstrated diligence financial and operational aspects of project management including adherence to international standards in accounting

· Ability to assist ASARECA in pre-finance/additional resource-mobilisation if requested
	

	Budget share in relation to activities and responsibilities

	· Budget does not seek to maximise own income
	

	Leadership and ability to maintain ‘level playing field’

	· Ability to facilitate, co-ordinate and forge partnerships of various types, including work with private sector and policy-makers, respect for comparative advantage of others

· Ability to facilitate timely sharing of information and keep stakeholders informed

· Ability to manage the learning cycle, empower and mentor partners, and foster team-based decision-making with objectivity, transparency and participation
	

	Track record

	· Ability to manage demand-driven research to serve end-users

· Ability to balance vision and leadership with adaptability

· Evidence of vision and strategy for managing implementation of the proposal

· Ability to manage learning processes in a multi-stakeholder environment
	

	Demonstrated qualifications: 


	· Has capable staff for all of above

· Track record in accomplishing multi-institutional projects

· Location and work experience

· Accountability, connectivity

· Management of partnerships

· Ability to manage a large sub-regional programme
	


	SECTION 12
	BUDGET

	
	
	

	GUIDELINE INFORMATION

	A summary budget is required for the CN stage. A detailed budget (Annex A3) is required for the FP. Allowable items include, but are not necessarily limited to:

a) fees/salaries for technical personnel input (where applicable), visiting scientists, consultants and casual labour.

b) research supplies - office and field materials, experimental animals.

c) general expenses - service contracts on equipment, costs of publications, subcontracts for selected analyses or services

d) capital expenditure - non-expendable equipment.

e) travel costs – foreign and local.

f) costs of meetings – planning, dissemination of research results.

You are encouraged to build into your budget all direct costs of allowable items associated with the project as given in Section 2.3 of the summary of guidelines and procedures. The indicative budget figure is provided in the research call.  Financial proposals are expected to keep relatively close to this budget figure.  If the proposed budget is larger than the indicative budget, justification must be provided in the covering letter accompanying the submission. The Currency specified in the call must be used in budgeting.
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