	Organisational Learning Stream
	Proposed Indicators
	Proposed Evaluation Tools

	Personal Mastery 
	- Continually focusing one’s energy on understanding the reality of the work
- Willing to deepen one’s vision of the work
- Seeking to see the reality and future of the work objectively

- Being patient in one’s learning about the work
	- Interviews/focus groups 

- Analysis of whether work materials and processes stimulate individual learning about the work
- Mini case studies illustrating individual learning about the work, reasoning, inherent attitudes and values

	Mental Models 
	- Continually willing to examine and re-examine the relevance and usefulness of one’s mental models about the work at large and/or the particular area of his/her work

- Using one’s own thinking to effectively scrutinise one’s assumptions and generalisations about the work and leave these open to the scrutiny of others
	- Interviews/focus groups 

- Analysis of whether materials and processes of and around the work bring information and knowledge across in a way that enables one to question and verify their assumptions and models about the work
- Mini case studies illustrating whether and how people are willing to re-examine and refresh assumptions and models about the work

	Shared Vision 
	- Continually building a shared vision about what and how the work should be

- Focusing on fostering genuine commitment and enrolment rather than compliance
	- Interviews/focus groups 

- Analysis of whether the culture and leadership of the organisation involves everyone in a conversation about what the work is, its goals and current and future challenges 
- Mini case studies illustrating the above as well as the fostering of genuine commitment rather than compliance

	Team Learning 
	- Being able to suspend individual assumptions about the work and ‘’think together’’

- Being able to engage in a free and open dialogue about the essence, nature, challenges, operations, etc., of the work
	- Interviews/focus groups 

- Analysis of whether materials and processes of/around the work are used in the context of group work, teams and communities of practice

- Mini case studies illustrating team learning and dialogue

	Systems Thinking
	- Being able to see inter-relationships among parts in the work system rather than only and in addition to linear cause-effect relationships 

- Being able to see continuous processes rather than snapshots of work activity

- Having a holistic appreciation about the domain of the work as well as for processes that make up the bigger system of the work
	- Interviews/focus groups
- Analysis of whether materials and process about the work are multiplying perspectives and augmenting perceptions of the work reality in a given context

- Mini case studies illustrating how the work is being seen holistically as part of a bigger system and how affecting one part, or another, can have an effect on the whole system
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