Conference on Business Environment Reform
and the Informal Economy:

“How Business Environment Reform Can

Promote Formalisation — Learning From

The Donor Committee for Enterprise Development

Our Experiences”

12-15 April 2010
Cape Town, South Africa

PRELIMINARY CONFERENCE PROGRAMME

By participating in this conference you will enjoy a programme full of knowledge and insights on how business
environment reform can promote the formalisation of the informal economy. You will hear many stories and
experiences from around the world — not just from experts, but also from practitioners from all walks of life.
You will have many opportunities to engage in thorough discussions with all these people. All participants will
join in of the process of preparing guiding principles and recommendations on how business environment
reform can improve the lives and grwoth prospects of informal enterprises. The programme involves a three-
part process of discovering (Days 1 & 2), creating (Day 3) and exploring (Day 4).

Please note: No speakers have been identified in the preliminary programme as these are currently being
confirmed. Future versions of the programme will contain these details.

For regular programme updates go to:

http://www.enterprise-development.org/page/informal-economy-conference-2010

DAY 1: 12 APRIL 2010

Study Tour, Official Welcome and Opening

All Day

Participants arrive and register

13:00-17:00

Optional Study Tour: Regulating Informal Enterprises in the City of Cape Town
Meeting with local government official and informal enterprise representatives to
learn more about how government and informal enterprises in Cape Town
interact. What are the challenges, priorities, discontents and successes of business
environment reform in this dynamic city (a FIFA 2010 Host City).

—> Please sign up for the study tour on the registration form if you wish to participate

19:30 - 21:00

Official Conference Opening Cocktail

- Welcome (Donor Committee for Enterprise Development)

- Key Note Speaker

- Introduction to the DCED, the conference programme and process
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DAY 2: 13 APRIL 2010

_Learning From Experiences On The Ground

This day is about discovering. You will discover and learn about business environment reform and the
informal economy. Conference delegates will provide inputs in the form of key issues, approaches and
concepts, as well as ideas, experiences, case studies, tools and resources on informality and business
environment reform.

8:30 Knowledge Fair

The Knowledge Fair allows you to obtain information on tools, resources,
programmes and case studies in business environment reform and the informal
economy. The fair will commence in the morning and continue throughout the
conference.

9:00-10:15 The Many Faces of Business Environment Reform to Promote Formalisation:
Connecting to the Conference Topics (a World Café)
The first hour of the conference is dedicated to engaging with the conference topic,

meeting other participants and the different perspectives on business environment reform
and infomality.

10:45-12:15 The Core Debates on Business Environment Reform

In this session you will participate in a core debate of your choice around business
environment reform and informality. You will hear key ideas and stories from
people who are actively engaged in this field and you can participate directly in the
discussion.

There will be four simultaneous discussions to choose from:
1 Why Do Some Businesses Choose Informality Over Formality?
2 How Reform Can Encourage The Transition To Formalisation?

3 How To Support Business Environment Reforms That Promote The
Formalisation Of The Informal Economy?

4 Reforms That Bring Informal Firms And Transactions Into The Formal
Economy?

12:15 Launch of Knowledge Fair
Formal opening of the Knowledge Fair

12:30 - 14:00 | Lunch Break

14:00 - 16:00 | Meet The Experts in Informality and Business Environment Reform

You choose two out of six streams on topics relevant in the business environment
reform and the informal economy. In a small group you will hear and respond to
brief presentations of key ideas and experiences.

16:00 - 16:30 | Afternoon Tea and Coffee Break

16:30 - 18:00 | Panel Session: How Does Business Environment Reform Affect The Transition
From The Informal Economy?

19:30 Gala Dinner
Lord Charles Hotel
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DAY 3: 14 APRIL 2010

Distilling Our Experiences Into Lessons, Principles and Future Goals: Producing
Guidance for Reforms That Address Informality

This day is about creating. You will consolidate and assess the observations and insights of the first day,
looking for trends, principles and practices in an interactive workshop approach. The facilitators will apply a
methodology (also known as RTSC) allowing you and others to continue sharing your ideas and refining them.
You will work in small discussion groups that are constantly reshuffled. Through this process, you will
elaborate common grounds as to how business environment reform can affect formalisation. By the end of
the day, you will have designed practical principles and recommendations for donor and development
agencies and their programme partners.

9:00 - 9:15 Welcome, Introduction to the large group preceedings

9:15 - 9:45 Participant Introduction and Key Insights

Who is in the room? What experiences? What are the key insights?

Where are you from? How many years have you been working in that field? What are your key
insights? You will exchange and discuss the key insights of your participation in the first conference
day.

9:45 -10:45 Good Practices

What kinds of business environment reforms have worked best to bring informal
firms and transactions into the formal economy, and what has not worked?

You will identify good practices in the field of business environment reform. Then identify the key
features and strengths of those. What can we build on? What should we do more of?

10:45 -11:10 | Morning Tea and Coffee Break

11:10-12:10 | Critical Issues and Controversies
A wide range of issues and controversies affecting business environment reform
and informality will be presented and discussed.

You will reflect on the most important trends that might influence or determine the promotion of
formalisation through business environment reforms in the future; then reflect on and discuss the
most significant contoversies.

12:10-12:40 | Hopes and Expectations
What are our hopes and expectations regarding business environmnet reform and
informality?

What contoversies should be resolved? What key questions should be adressed? What must be taken
care of? You will explore and discuss your hopes and expectations regarding the promotion of
formalisation through business environment reform.

12:40 - 14:00 | Lunch Break

14:00 — 15:00 | Vision
What is the overall vision of business environment reform and informal
enterprises? What do we want to achieve through reform?

You will design a preferred future for business environment reform and informality.
15:00 - 15:45 | Guiding Principles
What are the guiding principles that will lead us in the right direction to make this

vision a reality?

You will reflect on and formulate the guiding principles that are adequate and essential to lead you
and others in the right direction in the process of realising your desired future.

15:45 -16:10 | Morning Tea and Coffee Break
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16:10-17:00 | Recommendations for Business Environment Reform

What advice can be given to donor and development agencies wishing to support
business environment reforms that promote the formalisation of the informal
economy?

You will discuss and identify the core fields, in which action is required in order to realize your
common vision. You will do so based on the common ground, i.e. the guiding principles you identified
in the earlier working session. You and others will then proceed to draft a preliminary set of
recommendations.

17:00 - 17:10 | Explanation of the Day 4 Open Space

18:00 Evening Excursion to a Winery in the Town of Stellenbosch — The Capital of the
Cape Winelands (Optional)
—> Please sign up for the excursion on the registration form if you wish to join in

DAY 4: 15 APRIL 2010

Putting Good Our Recommendations Into Practice: How Business Environment
Reform Can Help Informal Enterprises

This day is about exploring. It provides the space to further discuss and refine the principles and
recommendations formulated in the previous day and to put flesh on these bones. Attention will be given to
how to put these recommendations into practice: what does this mean in reality, how can the
recommendations be implemented, what follow-up actions are required? You may want to discuss new ideas
and viewpoints, raise matters of importance you feel might not have been raised so far, and refine your
proposals further. Any participant may nominate issues to explore more deeply with like-minded participants.
The conference will end with a presentation of all major reform proposals. You will work in Open Space
Technology, a working format with minimal facilitation interference. Open Space is an elaborate, structured
process in which participants jointly create and establish an agenda for the day based on their interests. They
convene many workshops around those topics.

9:00 -9:30 Presentation of draft Conference Communiqué (output from Day 3)
Framing the Open Space and Raising Critical Questions
Opening the Open Space and Creating an Agenda

9:30-10:30 Open Space Agenda Setting

10:30 - 11:45 Series 1 of Workshops

11:45-12:45 Series 2 of Workshops

12:45 - 14:00 Lunch Break

14:00 - 15:00 Series 3 of Workshops

15:15 -16:30 Closing Plenary and Adoption of Conference Communiqué
16:30 - 16:45 Closing Remarks

Donor Committee for Enterprise Development

18:00 Evening Excursion to the V&A Waterfront in the Heart of the City of Cape
Town (Optional)

—> Please sign up for the excursion on the registration form if you wish to join in
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