	The use of KM to engage in policy processes



Effective engagement in policy processes
 requires a solid understanding of how knowledge management and communication can be used, i.e., what knowledge is relevant at a particular point in time for which audience, when, in what form and how it should be made available. (ECDPM Communication Strategy)

Policy processes can differ substantially in nature. Some are more concrete and tangible, or have particular moments, such as negotiations, policy seminars or conferences.
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Figure 1: Policy processes
Others build more on a number of fragmented policy issues, are more emergent in nature and therefore less tangible. Moreover, policy processes are often ‘moving targets’ with their own rhythm, timing, direction of movement and with constantly changing configurations of stakeholders.
This calls for engagement on a tailored basis, further to an in-depth analysis of the audience and the context in which the process operates. In some cases, particular audiences engaged at specific policy moments can be targeted through well-defined communication (e.g., a publication for a particular type of audience which needs it at a specific moment in the policy process). In other cases, emerging policy processes need to be nurtured by providing information to audiences which will enable them to build relationships, get to know each other, foster networking and other exchanges and create opportunities to interact on content.
To support policy processes communication priorities need to be defined. The Impact Route Analysis (see below) is a possible tool to identify how the communication with institutional partners and funding agencies can be enhanced. 
The output of this exercise is a planning to support actors in the policy process by providing appropriate information, exchange and dialogue at the right time with the right people and organisations, in the right form and making use of appropriate instruments to ensure their success. In addition, it helps us to identify what knowledge we need to generate in order to keep pace with the demands of the respective policy processes.

Table 1: The Impact Route Analysis
	
Impact Route Analysis Communication Assessment 



	What are the various forms of impact we want to achieve?

· short term

· medium-term

· long-term


	

	What are the main windows of opportunity?


	· In order to achieve impact, should we work ‘in the kitchen’
, should we or should we not communicate with the outside world, or should we do both?

· If we decide to communicate, when are best moments to do so in the policy process/when can communication make a difference?

· Are there particular communication processes which we can link up with?



	What are the main risks on the road to impact?


	· What can we learn from past communication experiences, or from similar policy processes?

· Is there a risk of overlap with other communication initiatives?



	What is our ‘mix’ of actors/ partners and resource persons?

· Actors (including drivers of change)

· Partners

· Resource persons


	· What audience do we want to reach?

· the three audience groups (immediate stakeholders; sector/ international relations audience; wider public);

· do we know them personally, or by name, or are they unknown to us? This will affect how we communicate with them and what communication functions to use;

· policy-makers, researchers and practitioners, all with different needs;

· within these audience groups, specify precisely who you want to focus on;

· What kind of information, what messages and stories will entice this audience to participate and engage in the policy process?

· What are the networks of these audiences and how do they relate/interact?

· How does the selected audience normally receive messages, process information and change perception?

Which communication functions need to be carried out?

	What mix’ of capacity strategies to opt for?

· Focus on dialogue? (A)

· Focus on research and systematisation? (B)
· Focus on partnerships? (C)


	· What communication functions
 methods and media
 are most suitable to target/support policy processes effectively? 

· (A) through dialogue activities, workshops, etc.

· (B) through research leading to information

· products, like discussion papers, briefs, etc.

· (C) through networking activities, such as e-discussions, etc.



	Given these choices, what are the chances of achieving impact as envisaged in question 1?


	· How can we measure/assess the extent to which our communication and the choices we made were successful?



Table 2: Communication functions and purposes

	Functions
	Purposes

	Public relations/Corporate

communications


	To maintain visibility and gain credit – often driven by a need to ‘be seen’ to attract funding



	Information dissemination
	To get information out to selected audiences



	Awareness raising
	To raise public awareness on issues, e.g. trade



	Advocacy
	To take a stand and raise awareness surrounding an issue



	Behaviour change communication

(BCC)


	To bring about a change in behaviour



	Social marketing 
	Research -based strategies to sell an idea



	Participatory communication
	To provide a platform for dialogue and discussion



	Facilitation and mediation
	To assist in conflict resolution



Table 3: Criteria for assessing and comparing media

To influence policy processes media priorities need to be defined. What are the various forms of media we want to use to influence policy?
	Media
	Potential for feedback & interaction
	Speed of communication
	Extent of access to and use of medium by target stakeholders
	Cost-

effectiveness
	Degree of skill/

literacy

	Print
	
	
	
	
	

	Booklets

Newsletters

Journals
	
	
	
	
	

	Electronic
	
	
	
	
	

	Websites

Email

E-discussions

E-groups

Mobile phones

Landline phones
	
	
	
	
	

	Meetings
	
	
	
	
	

	Workshops
	
	
	
	
	

	Visual media
	
	
	
	
	

	TV

Video 
	
	
	
	
	

	
	
	
	
	
	


� A policy process refers to an identifiable constellation of different groups of actors, both public and private, who converge and diverge around a particular policy issue or topic of interest related to policymaking. Depending on how specific they are, policy processes are finite to a relative degree and often evolve over time, although they can come to a close at a formally defined stage (e.g., the negotiation of free trade agreements).


� ECDPM, Linking Knowledge and Communication. ECDPM Strategy on Knowledge Management and Communication, November 2008, 20 pages. ECDPM has long had an established practice on Communication and Information(C&I). Dating back to the early 1990s, ECDPM was one of the first development institutes of the day to integrate the new information and communication technologies with policy research, dialogue and dissemination. Over the years, C&I developed into a key activity of ECDPM, with its own programme and activities.


� The usefulness of this Communication Assessment needs to be tested and further developed, along with the development of the Impact Route Analysis.


� Which might include some limited communication exercises, like closed workshops or seminars, or a discussion note for a specific group of people.


� See Table on functions


� Comprising a wide range of media, including discussion papers and briefs, website, e-discussions, e-newsletters, workshops, seminars, presentations, social media (Web 2.0 tools), etc.


� This also raises questions about the knowledge we need to have to be able to effectively engage and what type of knowledge generating activities we need to encourage.


� from the FARA/SCARDA communication strategy
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