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	Project: Creating a CIRCLE by extending the BIO NCP network to Third Country
WP3: Third Country Researchers Capacity Building

Task 3.3: Evaluate the training courses



REPORT ON TRAINING COURSE
	PARTNER DETAILS 

	PARTNERS SHORTNAME
	FARA

	COUNTRY
	Accra

	CONTACT PERSON FOR THE REPORT
	Name: Jonas Mugabe

	
	Email: jmugabe@fara-africa.org


	EVENT DETAILS

	NAME OF THE EVENT
	Training workshop on the FP7

	PLACE OF THE EVENT
	Accra, FARA Secretariat

	DATE OF THE EVENT
	22nd -23rd October 2012

	NUMBER OF PARTICIPANTS
	19

	NUMBER OF EVALUATION SHEETS
	13 sheets


	Please at the end of the report attach the following documents:

· Agenda (with list of speakers and their position)
· Participants list


	IA. “OVERALL EVALUATION” INDICATORS

	Give the overall evaluation of the participants. You may also include figures. 


n/a
	IB. COMMENTS ON “OVERALL EVALUATION” 

	Give your personal opinion on the way the “Overall evaluation” might be improved. Few suggestions (1-3) are sufficient. 


The training workshop targeted senior research scientists from universities and research institutes from Southern-African, East-African and West-African Sub-regions and some FARA administrative staff directly involved in funds and consortium agreement management. The workshop aimed at creating awareness of participants to the FP7 (FAFB) funding mechanisms by using theoretical information but also using some practical cases of FP7 projects (example: AFTER project). The procedures of other EC funding mechanisms were also explained such as the FSTP through PAEPARD and the current ongoing call of ACP-UE S&T. 
The exercise was made with the current Work Programme KBBE 2013 in which participants tried to choose the themes of their interest. Two themes were revealed of interest to some participants who teamed to respond to: 1) KBBE.2013.1.2-04: Control of pests and pathogens affecting fruit. The lead institution is University of Ghana, College of Agriculture and Consumer Science. Collison Brentu is responsible of building the partnership (including find a European partner). 2) KBBE.2013.1.3-03: Sustainable animal production: an integrated and multi-factorial approach. Prof Charles Okoli from Federal University of Technology, Owerri State, Nigeria will initiate the partnership. 
	IIA. “DETAILED EVALUATION” INDICATORS

	For each question give the evaluation of the participants. You may also include figures. Please also give comments on each group of questions (e.g. general orgranisation).


Parameters evaluated were:

Sending of invitation and the agenda of the workshop: All respondents who returned the forms (13) expressed their satisfaction because they received the documents in time.
Transfer from airport to the hotel: 3 respondents (out of 13) judged this poor because they were not pick up by the hotel shuttle. Others were picked up from the airport in time and therefore judged this service satisfactory.
The catering service during the workshop: All respondents (13) were satisfied by catering service during the workshop. 
The catering service during the workshop: All respondents were satisfied by catering service during the workshop. 

The administrative support of the workshop: All respondents (13) estimated they were satisfied by administrative support of the workshop provided by FARA administrative staff involved in the logistics of the workshop.

 The objectives of the training workshop: All respondents (13) estimated that “the objectives of the training were relevant and the training matched my expectations”. 

How did you appreciate the selection of speakers and topics? Seven (7) respondents judged this “very good” while six (6) estimated that it was “good”. 

The venue of the workshop: All respondents (13) judged this “very good”’. Note that the workshop took place in FARA premises. 

	IIB. COMMENTS ON“DETAILED EVALUATION” 

	For each group of questions give your personal opinion on the way the evaluation might be improved. Few suggestions (1-3) are sufficient. 
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   Participants to the third FP7 training organized by FARA and APRE in Accra on 
   22-23 October 2012
Comments and recommendations made by participants: useful comments were made by participants on what has to be improved in the future.
· Such kind of partnership meeting should be organized in Europe to establish linkages with potential coordinators;
· Invite some of researchers from Europe who could be coordinators so the networks start strait on;

· Visit sites of the FP7 projects if there are some in the country of training;

· There should be a lot more participants at least local institutions;

· Training should be held in well advance to enable sufficient time to write and submit proposals to the EC before the deadline of the ongoing call;

· Time for practical exercises in groups for Work package development;

·  Wonderful learning experience to repeat each year for building African capacities;

· Extend time of the training to one week to allow participants build partnerships;
· Time was too tight. We missed opportunity to tour the city;

	III. EXPRESSION OF INTEREST FOR THE OTHER SERVICES OF BIO CIRCLE

	Give an indication of how many people expressed interest in participating in any way in FP7 projects.


Participants were optimistic in responding to the current ongoing call of FP7 consortia. 2 themes were of interest for two groups that have committed to respond to (see above). 
	IV. “COMMENTS AND RECOMMENDATIONS” OUTLINE

	Aggregate, translate, and summarize the comments expressed by the audience. Please also give a personal opinion in a separate paragraph.  


Administrative staff of FARA was among the speakers to talk of the “legal matters of partnerships” and “financial management”. The two subjects raised a lot of interest to participants who recognized the importance of involving administrative staff in proposal development to avoid misunderstanding between scientists and administration when comes times of implementing the project. 
Annex 1: Agenda of the FP7 event
1. Welcoming Addressing & Opening Remarks by Dr Ramadjita Tabo, the Deputy Executive Director of FARA. 
2. The programme of the training. 
3. The objectives and expected outputs of the training

4. The presentation of BIOCIRCLE Project: objectives, structure, activities 
5. The FP7 with focus to FAFB

6. An example of FP7 project: The AFTER project
7. The PIZZA project as a training tool

8. PAEPARD project and the management of the consortium (Food Security Thematic Programme-FSTP)

9. WARIMA presentation

10. SARIMA presentation

11. EARIMA presentation

12. Presenting an FP7 proposal

13. How to write a work package

14. Personal Identification Code (PIC) and Legally Appointed representative (LEAR)

15. Negotiation of a Consortium Agreement

16. FARA experience in financial management of EU projects: case study of PAEPARD

17. The New Horizon 2020
18. Quiz on FP7 & Answers to the quiz

Facilitators :

1. Ms Chaiara Pacoterra (APRE, Roma, Italy) 
2. Jonas Mugabe (FARA, Africa co-manager of the Platform for African European Partnerships on Agricultural Research for Development - PAEPARD).
Participants :

3. Ramadjita Tabo

4. Gaspard Uwimana, Southern Agricultural Zone, Rwanda Agricultural Board (RAB)
5. Charles Okoli Ifeanyi, Federal University of Technology, Owerri State, Nigeria

6. Wales Singini, Mzuzu University, Lilongwe, Malawi

7. Venancio Edward Imbayarwo-Chikosi, Faculty of Agriculture, University of Zimbabwe
8. Karin Dyason, Project Manager Capacity Building and Professionalization, Southern African Research and Innovation Management Association (SARIMA)

9. Kiros Meles Ayimut (PhD), College of Dryland Agriculture and Natural Resources, Mekele University, Ethiopia

10. George N. Chemining'wa, Department of Plant Science and Crop Protection
University of Nairobi
11. Samuel-Adjei Nsiah, Forest and Horticultural Crops Research Center-Kade, Institute of Agricultural Research, College of Agriculture and Consumer Science, University of Ghana, Legon, Accra.
12. Francis Collison Brentu, Forest and Horticultural Crops Research Center-Kade
Institute of Agricultural Research, College of Agriculture and Consumer Science
University of Ghana, Legon, Accra.
13. Wisdom Amoa-Awuah, Food Research Institute, Accra, Ghana.

14. Ismaila Mbenga, NARI Gambia, Banjul, Gambia

15. Valentine Aletor, Federal University of Akure, Nigeria, Representative WARIMA
16. Thomas Lyimo, University of Dar es Salaam, Tanzania, representative EARIMA
17. Marie Gbolie, Finance Unit, Forum for Agricultural Research in Africa (FARA)

18. Brenda Semevo, Legal Affairs and Corporate Governance, FARA

19. Vesta Nunoo, Finance Unit, FARA  
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